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Today’s 

Objectives

Understand digital tools 
enabling ARRS pharmacy 
roles

Explore lipid management 
workflows

Discover how QOF 
optimisation is embedded

Learn practical takeaways 
from Drake PCN



Setting the Scene

Primary Care Network 

(PCN) evolution

ARRS roles: key to 

digital transformation

Focus on pharmacy 

digital leadership





Prescription 

Hub



Prescription Hub and Workflow

Prescription 
request/query

Pharmacy 

Technician
GP

Clinical 

Pharmacist



Tools for Prescription Hub



Lipid Management 

Strategy



CVDPrevent

Cholesterol

Management





Primary Prevention – Pathway Initiation



Primary Prevention – Pharmacy Team



Secondary Prevention – Pharmacy Team



DMA Lipid Management Template – Primary Prevention



DMA Lipid Management Template – Secondary Prevention



Software Utilisation

Awareness and harnessing the 

potential of your clinical system is key.

• AccuRx or Communication Annexe.

• QOF Indicators.

• Clinical Reporting – Customised 

Output.

• SystmOne Templates.

• Read-codes to monitor progress.

AccuRx Text Messages or Communication Annexe



Ardens Manager
 QOF dashboard and red-amber-green status

 Searches by condition

 Assign to staff automatically

£21,322.64



Shared 

Care 

Prescribing





Shared Care Prescribing Template



List of Shared Care Drugs and 

required drug monitoring



SCA Patient 

Status Alert

 On the Patient’s Home Screen



SystmOne Pharmacy Templates



DMOS - PPI 

Leaflet



Ardens - PPI monitoring



Higher Dose Proton Pump Inhibitors

~£20,000



Pharmacy Word Templates
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Heart Failure Medication Reviews Medicine Reconciliation SMRs Care Home SMRs



CQC Searches

https://ardens.org.uk/cqc

https://ardens.org.uk/cqc


Practice Index

 Safety Alerts

 Learning Events

 Significant Events

 Policy Library

 HR – Appraisals, Records, Holidays





Summary 

& Key 

Messages

 Digital = Clinical Power: Tools like 
Ardens and SystmOne improve care, not 
just admin.

 Empower Your Pharmacy Team: 
Delegate statin initiation, SMRs, shared 
care monitoring.

 Data-Driven = Income-Driven: QOF 
gains.

 Think Pathways, Not Tasks: Build digital 
pathways from invite to follow-up.

 Start Small, Scale Smart: One template. 
One audit. One win at a time.



Thank You

Any questions?

 For further info or collaboration:

 Affreen (Affy) Mohammed

IP Lead Clinical Pharmacist and Pharmacy 

Service Manager

Drake Medical Alliance PCN

Email: affreen.mohammed@nhs.net
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