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SHAPING FUTURE CARE: SOUTH WEST 

Technology, Time, People and Planet: 

Thursday 10th October 2024 1000-1615  

Taunton Conference Centre and Rugby Club 

OBJECTIVE 

Demonstrating where capacity can be found within health and care systems to achieve strategic 

objectives and meet operational challenges: releasing time to care, and time to be more caring 

Discover where technologies are saving 1000’s of hours of clinical and care time, and building a 

greener environment along with financial savings 

Developing regional connections to move toward system balance and frontline line Joy@Work in the 

South West 

Decarbonising transport within health and social care: Avoid-Shift-Improve 

Conference outputs: accelerating change in the SW through awareness and connection 

WHY PARTICIPATE? 

▪ Discover the art of the possible – what’s being done, where it’s being done, who can help do it  

▪ Learn what’s available to support organisations, departments, teams in delivering strategic objectives 

▪ Connect with others pursuing integration initiatives 

▪ Conference is designed to have a legacy of learning and connection extending beyond the day 

▪ Identifying other participants in ‘integration’  - inclusive and extended Integrated Care Systems 

AGENDA 

0900 Registration, coffee & tea and breakfast rolls in the Experience Zone  

1000 Welcome address and context setting – the challenge and the hope 

What’s possible 

1020 Collaboration that creates care: uncovering miles of time –  

Mark Russell-Smith – Director of International Operations, AI Dimension (formerly Procomp Solutions) 

data and the emerging evidence base of integrated working from UK and Finland – reducing costs, 

creating capacity, minimizing carbon footprint 

Where change is happening  

1050 Ethical Home Care Transformation: the Wigan story:  

Lindy Wardle – Service Manager, Provider Management & Market Development Wigan Council  

What can make it happen / why not  

http://www.learninganddevelopmentcentre.co.uk
https://uk.insight.com/en_GB/home.html
https://www.health.org.uk/
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1110 Q&A  

Clarification questions and observations on the morning presentations 

1125 Advancing integrated health, care and transport – the Wiltshire story: 

Kate Blackburn Director of Public Health, Wiltshire Council 

Samantha Howell Director of Highways and Transport, Wiltshire Council 

1145 Roundtable discussions 

Discussion/Reflections – what does this mean, could it mean, what would it take to happen – facilitated 

session, provocations for connected working and future steps 

 

1215 Lunch & Networking in the Experience Zone (Augmented and Virtual Reality Technologies) 

1315 Feedback of Round Table Discussions 

Capturing and sharing the outputs of the roundtables and building the networks resource 

What’s possible 

1345  Integrated Neighbourhood Teams: AI for EI  

Dr Matthew Dolman NHS South West Clinical Advisor, Digital Neighbourhood Programme 

Artificial intelligence (AI) for early intervention (EI) – The SW programme for upstream integrated 

community-based care avoiding admissions and predicting demand for social care support 

Where change is happening  

1405  Actions speak louder than words: creating time and space  

Nicola Dillon-Government Client Director, Microsoft 

Microsoft Co-pilot – getting more out of meetings and care plans 

1425 Market place  

Meeting new ways of working – AI Dimension, BRAVE, Insight, Microsoft, Meta – structured time 

together to be introduced to new possibilities and feedback on what could be/what’s needed to make it 

happen, what connections would support it 

1525 Lord Alan of Hallam – Health and care policy lead (Liberal Democrats) House of Lords 

Reflections on implications for national policy  

1550 Round up and reflections  

• What have I learned  • What does this support  

• Who do I need to connect with  • Why wouldn't we do this 

• What's my next step  • What's my commitment note/planet promise 

 
What would you like / what would be of support to have you implement some of these ideas  

1615 Close and networking opportunity  

 

Future Care Lab is a series of collaborative events to build connections. They are designed to be 

informing and action orientated enabling participants to discover, develop and deliver initiatives leading 

to sustainable systems. 

Coordinated and hosted by: 

John Bryant Director of Generative Relationships and Integrated Care – Learning & Development Centre 

Peter Lacey  Director – The Whole Systems Partnership 

Prof Peter Jones Professor or Transport and Sustainable Development - Centre for Transport Studies UCL 

http://www.learninganddevelopmentcentre.co.uk
https://uk.insight.com/en_GB/home.html
https://www.health.org.uk/

