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Vision

To create a Primary Care Collaborative that has

parity of voice, esteem, and influence across
Devon ICS.



Purpose

Strengthen the voice of General Practice within the Integrated Care System (ICS).
Act in the interests of the wider Devon health and care system.

Understand and support the issues facing General Practice.

Promote the interests and sustainability of General Practice.

Facilitate collaboration among Primary Care Networks (PCNs) in Devon.

Input into the design of consistent patient pathways across the county, taking into account local variation and
equality of access.

Work towards developing an integrated wider Primary Care strategy, including Pharmacy, Optometry, and
Dentistry.



Aims

Support Devon ICB and the wider ICS in making a case for sustainable
Investment in General Practice.

Work with Devon ICB to develop an integrated Primary Care strategy,
Including the involvement of Pharmacy, Optometry, and Dentistry.
Ensure sustained General Practice clinical and management leadership in
all system workstreams from design to completion.

Contribute towards developing a sustainability plan for General Practice,
Including developing models which reflects local variation and models of
delivery.

Promote collaborative leadership to create resilience and sustainability in
General Practices.

DCB will engage with and have equity of influence alongside all other
Provider Collaboratives.



Priorities for the first 18 months

-Engagement, Visibility, and Presence: Strengthen relationships with Devon
LMC and wider NHS stakeholders.

-Appointment of Workstream Leads: Appoint workstream leads to align with
the 5 ICB core workstreams, as identified in the MOU.

-Framework Approval: Sign off on this operating framework, with the
understanding that it is a work in progress to be revisited as a standing
agenda item.

-Funding Secured: Identify and secure funding resources for at least the first
18 months, aiming for recurring and additional funding as appropriate.
-Support Roles Appointed: Appoint support roles to provide infrastructure for
workstream leads where funding allows.

- Establish DCB as an operating entity in its own right: with the ability to
Independently manage finance, HR and governance.



View from Locality
Primary Care Collaborative
Boards....



The Challenges

Dr James Boorer
GP & Chair, Western Primary Care Collaborative Board



Realising Our Potential

NHS Confed 2024 Report on Primary Care Collaboratives:

- A voice and single point of contact for ICBs & System Partners

- Offering resilience & enabling sustainable solutions for General Practice
- Service design and at scale delivery

- Shifting resources
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