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Primary Care Managers’ Conference
Wednesday 11" and Thursday 12" September 2024

The Grand Hotel, Sea Front, Torbay Road, Torquay. TQ2 6NT

DAY ONE

Time Activity Speaker/Lead

09:15-10:00 Check in, Registration, Tea and Coffee Learning and Development Centre

10:00 — 10:20 Welcome and Introductions Roland Gude

10:20 — 10:50 Keynote Address Dr Claire Fuller, Medical Director
for Primary Care

10:50 — 11:30 Q&A Dr Claire Fuller, Medical Director
for Primary Care

11:30 — 11:50 Tea and Coffee

11:50 — 12:30 Devon LMC Showcase Hannah Baxter

12:30 — 13:30 NHS Devon Annual Plan — including Paul Green

restructure

13:30 — 14:30 Lunch

14:30 — 15:15 IGPM Update Steph Tedstone
Kyla Dawe

15:15 - 15:35 Tea and Coffee

15:35 - 16:00 School Age Immunisation Service — Maria Harvey

Kernow Health

16:00 — 16:30 Devon GP Provider Collaborative/Alliance | Caroline Sanford / Dr James
Boorer

16:30 — 17:30 Keynote Address Mark Ormrod

| 19:00 for 19:30 | Gala Dinner
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Our sponsors have had no input in to the speakers, content of sessions or agenda of this meeting
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DAY TWO
Time Activity Speaker/Lead
09:00 — 11:00 Pick & Mix Breakout Sessions.
Please select up to four from the
following:
1) General Update for Primary Care 1) Rhodri Davey — Managing
with Interesting Case Law Partner, Kitson Boyce LLP
2) Using population segmentation to 2) Richard Blackwell —
improve continuity and operational Associate Director of
efficiency Insight, Health Innovation
SW
3) Building Your Evidence Portfolio 3) Kyla Dawe and Steph
Tedstone — IGPM
4) Money Money Money — Primary 4) Daniel Vincent — CEO —
Care Funding Top Tips Enhanced Primary Care Ltd.
5) Zebra Collective: the Four Core 5) Vicky Brooks — The Zebra
Elements of Trauma Informed Collective
Care
6) Trauma Informed Plymouth 6) Elpitha Bruce — GP,
Network: Trauma Informed Adelaide Street Surgery
Primary Care Project — reflections
on our work in Deep End practices
so far
7) CQC Visits and Evidence 7) Tracy Green — Founder -
CQC Fit and TAG Business
Solutions
11:00 — 11:15 Tea and Coffee
11:15-12:00 Brave Al Matthew Dolman
12:00 — 13:00 Lunch
13:00 — 14:00 The State of General Practice Dr Patricia Oakley
14:00 — 14:30 National Association of Primary Care Deb Gompertz and Jeremy Martin
(NAPC)
14:30 — 14:45 Tea and Coffee
14:45 — 15:25 Q & A Panel Panel to include:
Karen Kirkham, Pat Oakley, Deb
Gompertz, Jeremy Martin, Rhodri
Davey, Paul Green, Daniel
Vincent, Tracy Green
15:25 -16:40 Keynote Address Karen Kirkham — Deloitte
16:40 — 16:50 Summary and Conference Close Roland Gude

Day Two of this conference has been sponsored by:
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