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Devon New to Practice Fellowship

This document provides an overview of the Devon New to Practice Fellowship for GPNs. It includes an outline of key elements as well as a timeline with dates for timetabled attendance. The subsequent pages cover the following:

Overview of Programme Elements

NTPF Timeline for 2 years from Cohort 2B start date October 2022

Career and Education Pipeline for New to GP Nurses

Descriptors of Special Interests Groups

Framework for Nursing Practice Interest Groups

Partnership Preparation Programme




Email shs.dth.fellowshipadmin@nhs.net for more information 


Devon New to Practice Fellowship (overview)




New to Practice Timeline for GPNs from October 22 for two years

This example is based on Cohort 2B which started in September/October 2022.
The format will be the same for each cohort going forwards. Cohort 3A will start in April 2023.

	Year One
	Oct 22
Cohort 2B start
	Nov 22
	Dec 22
	Jan 23
	Feb 23
	March 23
	April 23
Cohort 3A start/1A finish
	May 23
	June 23
	July 23
	Aug 23
	Sept 23



	Self-Directed
& not timetabled
	Mentoring & Coaching
1-2-1s
Shadowing and Project Work

	GPNs
(UoP route)

	UoP
Fundamentals
(Sept start)
	Complete/
Ongoing
	
	WFM 
& 
Celebration Event 27/4
	
	UoP nearing completion

	Cervical Sample Taking
[Multiple date offers via DTH to cover summer pause between Uni Course & NTPF year 2]
	ALS 21/9
SIG - optional

	
	
	
	
	
	
	
	
	
	

	Year Two
	Oct 23
Cohort 3B start/1B finish
	Nov 23
	Dec 23
	Jan 24
	Feb 24
	March 24
	April 24
Cohort 4A start/2A finish
	May 24
	June 24
	July 24
	Aug 24
	Sept 24



	Self-Directed
& not timetabled
	Mentoring & Coaching
1-2-1s
Shadowing & Project Work

	GPNs
(UoP route)
	WFM
& 
Celebration Event 12/10
	NPIG 9/11
ALS 23/11
	NPIG 7/12
	ALS 11/1
WFM 
(with local groupwork) 17/1
	NPIG 8/2
SIG - optional
	NPIG 7/3
ALS 28/3
	WFM 
& 
Celebration Event
(tbc)
	NPIG 9/5
ALS 16/5
	NPIG 6/6
SIG - optional
	ALS 4/7
WFM 
(with local groupwork) [tbc] 
	NTPF events paused over summer
	ALS 12/9
SIG - optional


 [Dates TBC: QI and PPP]KEY:
WFM = Whole Fellowship Meet (8hrs)              ALS = Action Learning Set (3hrs)
SIG = Special Interest Group (2hrs)                    NPIG = Nursing Practice Interest Group (6 hrs)
UoP = University of Plymouth


NB: Cohort 2B will culminate at the October 2024 WFM with a celebration event, 
including oral presentations or poster presentations reflecting projects or NTPF learning.





Career and Education Pipeline for New to GP Nurses

The NTPF is funded for 4 hours per week. The following outlines how those hours are used regarding university attendance, timetabled learning, and self-directed learning. There will be some individual differences between each GPN Fellow depending on their own learning and development needs.
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Special Interest Groups
These are optional for GPNs but all hold relevance to their role and will involve expert speakers 




Nursing Practice Interest Groups
These groups are aimed at building on knowledge gained in Year One, through the HEI Fundamentals Programme (UoP). They will alternate between F-2-F and online workshops. Each session will focus on one key area but work through different elements to build on complexity whilst allowing them to be accessible to all nurses on the programme at any stage. There will be six in total. 


















NB: Nurses are also able to join the SIGs if relevant and useful for their practice. This may also be dependent on their NTPF 2nd year focus.


Partnership Preparation Programme
This programme is open to GPNs but it is acknowledged that it may not be appropriate for all GPNs coming new into General Practice, depending on their previous career and nursing experience. This would be discussed with the individual at 1-2-1s prior to enrolment.

· 10 part webinar series of sessions lasting 60-90 minutes from 1300-1430 on Wednesday lunchtimes
· 15 mins delivery at start followed by facilitated small groups then coming together at the end

Module 1: Partnership Finances
	
	Proposed date

	1A: Understanding balance and income statements
	10/5/23

	1B: Understanding the key financial ratios
	24/5/23

	1C: Generating revenue
	14/6/23

	1D: Partnership liability
	21/6/23



Module 2: Key Legal Frameworks and Contracts
	
	Proposed date

	2A: Understanding partnership agreements
	6/9/23

	2B: Understanding GP-NHS contracts
	13/9/23

	2C: Introduction to employment law
	27/9/23



Module 3: Communication Strategies and Skills for Partnership
	
	Proposed date

	3A: Getting the most out of partnership meetings (influencing and negotiating) 
	1/11/23

	3B: Dealing with difficult situations (handling conflict, dealing with staff)
	15/11/23

	3C: Interview skills
	22/11/23





Nursing Practice Interest Groups
(NPIGs)

6 x workshops or online sessions run in year 3

Designed to build on learning in year 1 and developed focused interest


SIGs
(optional for nurses)

Run 4 x per year
2 hour online sessions
Expert speakers
Multiprofessional

Clinical Education & Teaching
Dermatology & Minor Surgery
Mental Health & Inclusion Medicine
Cancer & End of Life Care
Lifestyle Medicine & Wellbeing
Older Adults  & Frailty
Womens & Sexual Health


Action Learning Sets:
Groups of 6-10
3 hours every 2 months
Online - trained facilitators
Same group for continuity
Topics directed by group need


Mentoring and Coaching
Legacy mentors in Y1
Coaches in Y2: 6 x 1 hour sessions with Joyful Doctor


Quality Improvement Programme
open to GP/GPN
Half day onine workshops
4 x per year
-
Supplemented by F2F workshops at Whole Fellowship meets


Partnership Preparation Programme
3 modules over 12 months
90 minute online "lunch and learns"



1:1s with GP New to Practice Fellowship Team



Special Interest Groups


Whole Fellowship Meets


Quarterly face to face days

New cohorts also get a 1 session online Launch Afternoon


April / October - Welcome to new cohorts and finishers day

Showcase Event in the morning

Specific afternoon workshops supporting nursing workstreams:
- Nursing challenges in PC
- Nursing Leadership
- Professional Development & Revalidation
- Motivational Interviewing


July / January - Key note speakers and geographical workshops
Geographical workshops: East/West/South/North with local system leaders 


Education Package 
(optional for nurses)


Support Package 



Clinical Education and Teaching


Dermatology and Minor Surgery


Mental Health and Inclusion Medicine


Cancer and End of Life Care


Lifestyle Medicine and Wellbeing


Older Adults and Frailty


Womens Health


This group reflects an interest in teaching, education and facilitation. Fellows will be able to connect with others, focus on educational theory and practice facilitatng small groups. There will be opportunities to explore supervision of students and other members of the Primary Care Team. 


This group is an opportunity for those who have or wish to develop a special interest in Dermatology or Minor Surgery to connect with interested peers and hear from expert speakers. There will be options for shadowing Minor Surgery lists in Primary Care to build clinical experience. Participants may support each other through doing Dermatology courses and discussing tricky cases


This group reflects clinical interests in Women’s Health, Menopause, Sexual Health and Contraception. Ideas here include developing expertise as well as looking at creating easy access to services.


This group focuses on improving health promotion, patient empowerment and the impact of co-morbidities, long term conditions and polypharmacy. It includes considering health and social care boundaries alongside the relationship between physical and mental health. There may also be some focus on your own wellbeing, and how to support colleagues in Primary Care.


This group focuses on the older population around complex care, co-morbidity, polypharmacy and frailty. Developing specific skills, knowledge and expertise as well as review of service provision in Primary Care may be included.


 This group focuses on end of life care in the community. Developing specific skills, knowledge and expertise as well as review of service provision in Primary Care may be included.Considerations around presentation and recognition of cancer, including early diagnosis and referral is also included.


This group focuses on individuals within society who perhaps fail to access services successfully. Interests embedded in this include the impact of mental health and well-being, substance misuse, homelessness, and learning disability. Different projects may consider targeting different demographics from school age to older adult.



Clinical Focus:
Diabetes
Respiratory
Women's Health
Tissue Viability/Wound Management
Cardiovascular
Mental Health


Revision of Underpinning Theory


Patient Management including:
Pharmacology
Blood Tests
Managing a clinic


Case Studies including:
Person-centred & holistic care


Clinical  Decision-Making and Challenges including:
Red Flags


Wider implications including:
Public Health
Mental Health
MDT & Integrated working


Reflection and Actions including:
Limitations/Scope of practice
 PDP and DPD requirements
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